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CEO Budget Message 
Fiscal Year 2026–2027 Annual Operating Budget 

To the Board of Commissioners: 

I am pleased to present the proposed Fiscal Year 2026–2027 Annual Operating Budget for the Corpus Christi 
Housing Authority and Coastal Housing Partners. This budget supports the housing and services our residents 
rely on today while advancing the preservation and redevelopment of our housing portfolio. It reflects our 
commitment to sound financial stewardship as we confront rising costs, uncertain federal funding, and 
substantial needs across our aging properties. 

The proposed budget includes operating expenditures of $74.3 million and capital expenditures of $6.2 million, 
supported by projected revenues of $78.6 million and available financing and reserve resources. Major cost 
drivers include insurance, employee compensation, utilities, maintenance, and capital improvements. The 
accompanying schedules detail projected operating results, cash requirements, and the effect on reserves. 

Our financial strategy is straightforward: recurring operations should be supported by dependable revenue, 
while one-time investments must be evaluated against available cash, expected benefits, and long-term 
obligations. Any proposed use of reserves will clearly identify its purpose, amount, and effect on the remaining 
balance. 

The Housing Choice Voucher Program is expected to serve approximately 2,900 households each month. 
Anticipated Housing Assistance Payment funding of $38.3 million and administrative-fee revenue of $3.4 
million reflects HUD budget authority, applicable prorations, leasing activity, assistance costs, and available 
program reserves. We will closely monitor federal funding and adjust as needed to protect housing assistance 
and maintain effective program administration. 

For Bluebonnet Gardens (BBG), our Rental Assistance Demonstration and Project-Based Voucher communities, 
and CHP’s Thanksgiving Homes rental portfolio, priorities include stronger occupancy and rent collections, 
timely unit turnaround, and regulatory compliance. Routine and preventive maintenance, inspections, 
emergency repairs, building systems, and landscaping remain essential to providing safe, decent, sanitary, and 
attractive housing. BBG's proposed budget includes projected revenues of $19.0 million and operating 
expenditures of $17.8 million. 

Resident services will continue to support stability and self-sufficiency through employment, education, health, 
and youth and senior programs. We will pursue grants and partnerships with community organizations, 
educational institutions, healthcare providers, businesses, and governmental agencies to expand these 
opportunities. 
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Decades of deferred maintenance have created urgent capital needs requiring sustained attention. The capital-
project section identifies proposed investments by property and priority, distinguishes total project costs from 
amounts projected for this fiscal year and future years, and prioritizes residents’ safety, health, and well-being. 
Funding will come from operating surpluses and multiple unrestricted cash accounts. The City of Corpus Christi 
is also working with CCHA to fund immediate roof, air-conditioning, and window repairs and replacements. 

Alongside these immediate repairs, Coastal Housing Partners will continue advancing development and 
redevelopment opportunities that preserve and expand affordable housing. Through CHP, we can leverage 
public and private resources, evaluate property and land acquisitions, establish development partnerships, and 
pursue transactions that reposition our housing portfolio for future generations. 

Finance, procurement, information technology, and human resources provide essential support for this work. 
Investments in technology, professional expertise, internal controls, and workforce capacity will strengthen 
accountability, efficiency, and service delivery throughout our programs and properties. 

Executive leadership, department heads, program administrators, property management, and Finance staff 
developed this budget collaboratively. Projections reflect historical performance, occupancy and leasing 
activity, anticipated federal funding, contractual obligations, staffing requirements, and planned initiatives. This 
collaborative effort connects the resources requested to the responsibilities each department must fulfill. 

Fiscal Year 2026–2027 will require disciplined execution. We will monitor performance against the approved 
budget, provide regular financial reports to the Board, and recommend amendments when material changes 
occur. These practices will enable us to respond to changing funding levels, regulatory requirements, and 
property conditions while remaining focused on residents’ needs. 

I respectfully submit this budget for the Board’s review and consideration. It provides a financial plan for 
stronger operations, critical property improvements, expanded resident opportunities, and the long-term 
preservation of affordable housing in Corpus Christi. I appreciate the Board’s leadership, oversight, and 
continued commitment to our residents, employees, and mission. 

Respectfully submitted, 

Rhen C. Bass, Sr., CPA 
President & Chief Executive Officer 
Corpus Christi Housing Authority 
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Executive Summary
Consolidated Budget Overview

FY 2026–2027 FINANCIAL PLAN

The proposed FY 2026–2027 Annual Operating Budget presents the consolidated financial plan for 
the Corpus Christi Housing Authority and Coastal Housing Partners (CCHA/CHP). It supports the 
affordable-housing mission while promoting financial stability, regulatory compliance, resident 
services, property preservation, and redevelopment.

The budget encompasses HCVP, Bluebonnet Gardens, RAD/PBV communities, tax-credit 
properties, Thanksgiving Homes, Management Services, Corpus Christi Finance Corporation, capital 
projects, and resident programs. Projections reflect historical performance, anticipated federal 
funding, occupancy, contractual obligations, staffing requirements, and strategic priorities.

BUDGET PROJECTIONS SUMMARY

The table summarizes projected revenue, expense, and net income/cash flow. Detailed budget 
worksheets provide the supporting financial information by business activity.

Program / Property / Entity Revenue Expense Net Income /
Cash Flow

Corpus Christi Housing Authority (CCHA)

Coastal Housing Partners (CHP)

Tax Credit Properties

TOTAL

Low Income Housing Tax-credit properties operate on a calendar-year basis. Their figures will reflect 
proposed CY 2027 annual operating budgets.

FINANCIAL STEWARDSHIP AND OPERATIONS

CCHA/CHP will support recurring operations with dependable revenue and evaluate one-time 
investments against available cash, reserves, anticipated benefits, and long-term obligations. 
Management will administer the approved budget, maintain internal controls, monitor financial 
performance, and report material variances and emerging risks to the Board.
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CCHA / COASTAL HOUSING PARTNERS

Board of Commissioners
Governance and Organization

CHAIRPERSON

Greg Smith

Providing governance and stewardship for CCHA and Coastal Housing 
Partners. The Board comprises five members appointed by the Mayor for 
two-year terms.

COMMISSIONERS

Joe McComb

Vice Chair

Richard A. Balli, Sr.

Resident Commissioner

Judith Gonzales-
Rodriguez

Commissioner

Lori Garcia

Commissioner





CCHA / COASTAL HOUSING PARTNERS

About the Organization
Governance and Organization

Corpus Christi Housing Authority and Coastal Housing Partners

The Corpus Christi Housing Authority (CCHA) and Coastal Housing Partners (CHP) work together as 
affiliated entities to expand housing opportunity and strengthen our community. Our purpose is to help 
families secure stable homes, support independence, and preserve affordable housing for future 
generations. We bring rental assistance, property stewardship, and professional support services together 
while maintaining clear responsibilities for each entity and program.

Housing Choice Voucher Program

CCHA’s Housing Choice Voucher Program (HCVP), commonly known as Section 8, administers federal 
rental assistance funded by the U.S. Department of Housing and Urban Development (HUD). Staff 
determine eligibility, calculate assistance, review rents, inspect housing, and work with residents and 
landlords. Tenant-based vouchers support housing choice among participating landlords; project-based 
vouchers assist designated apartments, including homes within our affiliated portfolio.

HUD provides funding for Housing Assistance Payments (HAP), which CCHA pays to participating property 
owners on behalf of eligible households. Residents pay their required share of rent. HUD also provides 
separate administrative fees to support voucher administration. These funding streams have different 
permitted uses: HAP funding held by CCHA is reserved for eligible rental assistance, not general 
organizational overhead.

CHP supports properties and shared services

CHP brings together affiliated housing initiatives and the services needed to operate them. Bluebonnet 
Gardens (BBG), its charitable nonprofit affiliate, owns 12 former public housing communities and provides 
rental management and resident services. BBG also manages the three tax-credit communities owned by 
CCHA entities and the Thanksgiving Homes rental portfolio. Through rents, BBG funds property 
maintenance, landscaping, and construction.

In addition, CHP coordinates shared services necessary to carry out the organization’s work, including 
finance, human resources, information technology, procurement, and communications. HCVP allocations 
and BBG property revenue, including tenant rent and applicable rental assistance received by owners, 
support property operations. Shared costs must be assigned to the benefiting entity or program under 
applicable agreements and funding requirements.

Together, CCHA and CHP turn housing resources into a lasting community investment. Our budget reflects 
that commitment through responsible stewardship, dependable service, and a continued focus on resident 
stability and opportunity.





Residents We Serve

Portfolio resident demographics as of September 11, 2026

Our housing portfolio serves residents across every stage of life. Children under 18 account 
for 48.4% of residents, working-age adults for 40.0%, and seniors for 11.6%.

7,749
TOTAL RESIDENTS

Preschool

Ages 0–4  •  12.2%

School age

Ages 5–17  •  36.2%

Working-age adults

Ages 18–61  •  40.0%

Seniors

Ages 62+  •  11.6%

RESIDENT AGE PROFILE

Age group Residents Share

Preschool (0–4) 947 12.2%

School age (5–17) 2,805 36.2%

Working-age adults (18–61) 3,097 40.0%

Seniors (62+) 900 11.6%

Source: Portfolio resident demographics, September 11, 2026.
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Bluebonnet Gardens & Tax Credit Properties
Coastal Housing Partners

Through Bluebonnet Gardens, the property ownership and management arm of CCHA and Coastal 
Housing Partners, we oversee affordable housing for families, seniors, and individuals throughout Corpus 
Christi. Responsible ownership and quality management preserve our communities and help residents 
build stability, dignity, and opportunity.

OUR HOUSING PORTFOLIO

12
COMMUNITIES

Bluebonnet Gardens

BBG, a charitable nonprofit affiliate of CHP, is responsible for 12 former public housing 
communities, some constructed 80 years ago. Following conversion from traditional public 
housing, these communities receive Project-Based Voucher rental subsidies administered 
by CCHA’s Housing Choice Voucher Program. Assistance bridges the gap between eligible 
households’ required rent contributions and approved housing costs.

3
COMMUNITIES

Low Income Housing Tax Credit Properties

Corban Townhomes, Hampton Port Apartments, and Sea Breeze Senior Apartments are 
100% owned by CCHA entities and managed by BBG. The portfolio includes voucher-
supported apartments, income-restricted homes typically serving households at or below 
60% of Area Median Income, and market-rate units.

30
HOMES

Thanksgiving Homes

This single-family affordable housing initiative set aside a portion of its homes for voucher-
eligible tenants. BBG currently manages 30 homes occupied by a mix of Tenant-Based 
Voucher households and market-rate tenants.

BBG MANAGEMENT

BBG balances dependable daily service with property sustainability and residents’ quality of life. Each 
property’s resources, program requirements, and capital needs guide this work.

Rental Operations

Applications, leasing, rent collection, resident 
records, lease concerns, and coordination with 
housing assistance administrators.

Resident Services

Connections to education, employment, health 
services, community resources, and activities. Staff 
support skill development and address challenges 
that threaten housing stability.

Maintenance

Timely emergency and routine repairs, vacant-unit 
preparation, preventive maintenance, and 
identification of major repair needs.

Landscaping & Grounds

Oversight of lawns, trees, common areas, and 
exterior cleanliness through staff and contractors, 
supporting safety, usability, and neighborhood 
quality.

Fair Housing • Equal Opportunity • Respectful treatment of every resident



Andy Alaniz Gardens
3801 Violet Road

McKinzie Manor
2842 McKinzie Road

Sea Breeze Senior Apartments*  
809 Derry Drive

Navarro Place
180 N. 19th Street
George W. Wiggins Homes
2320 Buford Street

Leeward Homes
2800 Sacky Drive
Treyway Terrace
2022 Treyway Lane
Hampton Port Apartments*
6130 Wooldridge Road

La Armada I & II
1455 Southgate Drive

La Armada III
1404 Tompkins Street

Clairelaine Gardens
1410 Arlington Drive

Corban Townhomes*
1455 Corban Drive
Parkway Homes
2614-A Houston Street
Ruthmary Price Place Senior
4117 Gollihar Road

*Tax Credit Properties

CCHA|CHP
Bluebonnet Gardens and
Tax Credit Properties
Identified by Corpus Christi City Council District



CCHA|CHP Property Directory
District 1 District 2 District 3

Andy Alaniz Gardens
Constructed 1994 / 1997
2 BR: 9 · 3 BR: 3 · 4 BR: 30

Leeward Homes
Constructed 1972

4 BR: 30

Treyway Terrace
Constructed 1972

2 BR: 100 · 3 BR: 78

Clairelaine Gardens
Constructed 1963
Eff.: 56   1 BR: 84
2 BR: 42   3 BR: 4

McKinzie Manor
Constructed 1976

2 BR: 14 · 3 BR: 20 · 4 BR: 4

George W. Wiggins Homes
Constructed 1940

1 BR: 48 · 2 BR: 70 · 3 BR: 40

La Armada I
Constructed 1941

1 BR: 78 · 2 BR: 84 · 3 BR: 88

Navarro Place
Constructed 1941

1 BR: 70 · 2 BR: 108 · 3 BR: 32

Corban Townhomes
Constructed 2011

1 BR: 26 · 2 BR: 58 · 3 BR: 44

La Armada II
Constructed 1941

1 BR: 60 · 2 BR: 237 · 3 BR: 103

Parkway Homes
Constructed 1971 / 1981

1 BR: 42 · 2 BR: 6 · 3 BR: 18

Hampton Port Apartments
Constructed 1981
1 BR: 26 · 2 BR: 84

La Armada III
Constructed 1941

1 BR: 14 · 2 BR: 61 · 3 BR: 25

Ruthmary Price Place
Constructed 1975
1 BR: 40 · 2 BR: 16

Sea Breeze Senior Apartments
Constructed 2011

1 BR: 100 · 2 BR: 100

BR = bedroom. Eff. = efficiency. District colors match the facing map.

Di
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CCHA|CHP Organizational 
Priorities



2026-2027 Fiscal Year Priority
Capital Improvements
Protecting resident safety and preserving aging homes

Capital improvements sustain Bluebonnet Gardens properties and support residents while CCHA 
advances long-term redevelopment. HVAC retrofits, ceiling reinforcement and exterior lighting 
upgrades address critical needs in aging homes. In FY 2027, CCHA will target the properties with the 
greatest needs, expand preventive maintenance and strengthen project delivery through specialized 
contractors and experienced leadership.

FOUNDATION

1 STRATEGY Prioritize capital investments through assessments of properties with 
the greatest needs.

2 PROPERTY ASSESSMENTS Identified HVAC, ceiling reinforcement and exterior lighting needs 
across aging BBG properties.

3
CONTRACTOR 
CAPACITY

Use specialized contractors to complete capital work and supplement 
internal staffing.

4 PROJECTS ADVANCING Key 2026 projects include ceiling reinforcement, lighting upgrades 
and incident repairs at Hampton Port and Treyway will be completed.

5 LEADERSHIP Recently appointed COO fully engaged to align BBG, Maintenance 
and Capital Projects to expedite delivery.

FY 2027 FOCUS

Replace Treyway HVAC Advance Preventive Property 
Maintenance

Contract Property Lawn & 
Landscaping

6
BUILDING CAPACITY Implemented efficiencies and realigned staff to manage key projects 

and support timely completion.



2026-2027 Fiscal Year Priority
Enhancing Resident Services
Building skills, strengthening connections and supporting independence

CCHA is strengthening resident services by listening to residents and connecting families with 
resources that reflect their needs and goals. Education, skill development and employment 
connections will help residents pursuing work build greater economic independence. Community 
partnerships and coordinated follow-through will also support housing stability, food security and 
opportunities for children and families.

FOUNDATION

1 STRATEGY Work with residents to understand their goals, identify barriers and 
connect them with opportunities.

2
COMMUNITY 
ASSESSMENTS

Map local, state and federal resources to resident needs and identify 
gaps in available services.

3 PARTNER CAPACITY Use community survey findings to identify partners, confirm 
resources and strengthen referrals.

4 PROJECTS ADVANCING Advance GED preparation, food security and after-school support at 
community centers.

5 LEADERSHIP Resident Services Manager: service delivery. Community Impact 
Manager: partnerships and programs.

FY 2027 FOCUS

Monthly Community 
Listening Sessions

Continued Community 
Outreach

New Programming to 
Enhance Skills

6
BUILDING CAPACITY Complete resident and community surveys to guide programming 

and track participation and results.



2026-2027 Fiscal Year Priority
Strengthening Stakeholder Engagement
Building public confidence, resources and resident opportunity

CCHA is expanding executive outreach to build support for redevelopment and connect residents 
with opportunity. Relationships with elected officials, employers, economic leaders and state and 
federal agencies can open doors to funding, expertise and workforce pathways for BBG residents 
and HCVP Family Self-Sufficiency (FSS) participants. Consistent progress updates and clear follow-
through will turn these relationships into action.

FOUNDATION

1 STRATEGY Build on current CEO outreach to local officials, developers and 
housing authority peers through an annual engagement plan.

2 OUTREACH VALUE Build awareness, increase funding, identify technical expertise and 
strengthen employer connections.

3
ORGANIZATIONAL 
READINESS

Briefings/meetings with City Council, local organizations, businesses, 
industry presentations, and other opportunities

4 PROJECTS ADVANCING Ensure the CCHA|CHP story is told through personal outreach, Impact 
Statements, property development and newsletters with clear 
opportunities to partner.

5 LEADERSHIP Build on CEO meetings with the Mayor and Council members through 
briefings and direct follow-up.

FY 2027 FOCUS

Formalize  Stakeholder 
Engagement Outreach 

Strategy

Hold on-site Property 
Development Update 

Meetings with Key 
Stakeholders

Regularly connect with 
residents, community leaders 

and staff for updates.

6
BUILDING CAPACITY Recent staffing, including the Chief Operating Officer and VP of 

Development along with the efforts of the Resident Services team 
add significant capacity in outreach efforts,



2026-2027 Fiscal Year Priority
Advancing Property Redevelopment
Replacing aging housing with safe, modern communities

Following decades of strategically maintaining the Bluebonnet Gardens RAD properties, the Board 
shifted the policy focus in 2026 that paves the way for future meaningful property redevelopment. 
CCHA|CHP has initiated an accelerated strategy to replace six properties built between 1940 and 
1950. The goal is clear: better homes for residents, preserved affordability and renewed Corpus 
Christi neighborhoods.

FOUNDATION

1 STRATEGY Engaged experienced development consultants and established an 
initial redevelopment strategy.

2 PROPERTY ASSESSMENTS Commissioned six comprehensive assessments that support 
demolition and redevelopment.

3 DEVELOPER CAPACITY Completed a competitive RFQ with 13 responses and four Board-
approved developer partners.

4 PROJECTS ADVANCING Moved two potential assignments toward the upcoming Texas LIHTC 
cycle.

5 LEADERSHIP Hired an experienced Vice President of Development to strengthen 
execution and resource development.

FY 2027 FOCUS

Compete for LIHTC financing Work with developers to 
further master plan

Secure HUD guidance for the 
RAD portfolio

6
EXPANDING CAPACITY Implemented proactive steps to exercise our authority to utilize 322 

Faircloth vouchers through two viable projects to add additional 
affordable housing.



2026-2027 Fiscal Year Priority
Advancing Training and Technology
Strengthening staff proficiency and timely resident service

CCHA is investing in employee skills and technology to deliver timely, quality service. Board and staff 
training, employee listening sessions and early implementation of Board-approved Respondit and 
Tickler have laid the groundwork. In FY 2027, coordinated training and reliable access to 
information will help staff work more efficiently, grow professionally and devote more time to 
complex resident needs.

FOUNDATION

1 STRATEGY Align employee development and technology implementation with 
reliable, responsive resident service.

2 EMPLOYEE INSIGHT Held listening sessions to identify employee ideas, service barriers 
and opportunities for improvement.

3 STAFF PROFICIENCY Provided HCVP professional development and maintenance skills 
training to improve proficiency and efficiency.

4 PROJECTS ADVANCING Began implementation of Respondit and Tickler following Board 
approval in 2026.

5 LEADERSHIP Provided new Board member training and veteran housing leader 
training for all supervisors and directors.

FY 2027 FOCUS

Fully Implement Approved 
Technology

Develop a Strategic Training 
Matrix

Benchmark With Peer 
Housing Authorities

6
BUILDING CAPACITY Create a role-based training matrix with growth pathways, system 

practice and proficiency checks.
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Budget Development Process
Organization-Wide Budget Overview

The FY 2026–2027 Annual Operating Budget translates CCHA’s operating needs and 
strategic priorities into a financially responsible plan. The President and CEO, Finance, and 
department heads developed the proposal together, using conservative revenue assumptions 
and reasonable estimates of the resources needed to sustain programs and services.

A Common Foundation

Finance provided historical financial data and consistent assumptions for projected funding, 
annualized expenses, inflation, personnel costs, administrative fees, and housing assistance 
payments. Department heads assessed operating needs, contractual commitments, staffing, 
and anticipated program activity, and explained significant changes from prior-year results 
and the current-year budget.

Operating Needs and Financial Risks

The process considered changes in HUD funding, voucher utilization, property operations, 
capital needs, replacement reserves, and economic or regulatory conditions. Proposed 
staffing changes, major purchases, and capital expenditures received separate evaluation 
and appropriate executive review and approval.

Strategic Priorities and Executive Review

New programs and initiatives were evaluated against CCHA’s mission, anticipated costs and 
benefits, available funding, organizational capacity, and long-term sustainability. Finance 
reviewed and consolidated departmental submissions. The President and CEO met with 
department leadership to resolve questions, establish priorities, and revise the proposal.

BOARD REVIEW AND ADOPTION

The proposed budget reflects management’s best estimates using information available at 
preparation. It provides the financial framework for CCHA’s operations, programs, and 
strategic initiatives in FY 2026–2027 and is presented to the Board of Commissioners for 
review and adoption.
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PURPOSE
The FY 2026–2027 Annual Operating Budget is CCHA and CHP’s financial roadmap for advancing strategic priorities, 
operational objectives and the mission of providing quality affordable housing and related services. Assumptions reflect 
historical performance, current trends, regulatory requirements, reliable external data and prudent business judgment 
to support responsible planning and resource allocation.

Planning & Performance

• Prior-year actual results and current-year projected 
results

• Implement strategic goals and Executive priorities

• Measurable service, occupancy, collection and 
performance targets

• Written justification for significant changes from the 
current-year budget

Workforce & Operations

• Approved staffing levels, vacancies, turnover and 
recruitment timelines

• Merit increases, market adjustments, payroll taxes 
and employee benefits

• Insurance premiums, deductibles and claims 
experience

• Technology, cybersecurity, software and licensing 
costs

Contracts & Regulatory

• Known contractual obligations and anticipated 
renewals

• Regulatory and compliance requirements

• Procurement lead times and competitive-solicitation 
requirements

• Capital purchases exceeding the established 
capitalization threshold

• Available cash, restricted funds, reserves and 
funding limitations

• Recurring versus one-time revenues and 
expenditures

• Inflation and documented vendor price increases

• Contingency allowances for reasonably foreseeable 
risks

Legal, Compliance & Risk Management

• General counsel and specialized outside-counsel 
costs

• Pending and anticipated litigation or claims

• Insurance premiums, deductibles and uninsured 
exposure

• HUD, TDHCA, tax-credit, labor, procurement and 
fair-housing compliance

• Independent reviews, monitoring and compliance

• Policy development, investigations and staff training

• Records retention, public information and 
document-management requirements

• Corrective-action plans and regulatory findings

CONSISTENT ASSUMPTIONS. FINANCE VALIDATION.

Each department applied consistent, supportable assumptions to its proposed budget, including detailed calculations, 
performance measures, contractual obligations, and explanations of material year-over-year changes. Finance reviewed 
and validated these assumptions to ensure accuracy, reasonableness, and consistent application across CCHA and CHP.

Organization-Wide Budget Considerations
Factors and Assumptions

Funding & Contingencies
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General Budget Assumptions and Factors
Corpus Christi Housing Authority / Coastal Housing Partners

Management developed the FY 2026–2027 annual operating budget using common 
assumptions, strategic plans, and organizational objectives. These factors shape a financial 
framework that supports sustainable growth, operational efficiency, and CCHA/CHP’s long-
term vision.

Revenue & General Expenses

Revenues and general expenses are conservatively estimated.

General-expense inflation factor 5.0%

Staffing & Compensation

Budgeted staffing (full-time equivalent / headcount) 133

Payroll adjustment 5%

Medical and dental insurance increase 6%

Insurance & Utilities

Windstorm insurance increase 10%

Property insurance increase 15%

Utilities increase 10%

Workers’ compensation insurance increase 3%

Property Operations & Planned Sales

Projected occupancy: BBG and tax-credit properties 95%

Planned sale of remaining infill lots and the Osage property.
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Corpus Christi Housing Authority
Budget Authority

Calendar Years 2023–2026

HAP Budget Authority and Administrative-Fee Eligibility

Calendar
Year

HAP Budget
Authority

HAP
Proration

Admin Fee
Eligibility

Admin 
Fee

Proration

Prorated Admin
Fee Eligibility

HAP + Admin
Fees

2023 $27,770,614 100.0% $3,145,726 97.0% $3,051,355 $30,821,969

2024 $33,131,462 100.0% $3,439,725 91.0% $3,130,150 $36,261,612

2025 $35,197,476 100.0% $3,523,300 91.0% $3,206,203 $38,403,679

2026 * $35,943,000 100.0% $3,929,058 86.0% $3,378,990 $39,321,990

* 2026 amounts are estimates. HUD funds HCVP on a calendar-year basis.

Note: HAP Budget Authority excludes specialty vouchers funded by other programs (Mainstream, Veterans, 
City Vouchers, and Emergency Housing).

What Budget Authority Represents

Budget Authority is the total Housing Assistance Payment (HAP) funding HUD authorizes for 
the Housing Choice Voucher Program. Annual renewal funding generally reflects eligible 
prior-year HAP expenditures, adjusted for inflation, congressional appropriations, national 
proration, funding offsets, and other HUD-approved adjustments.

How It Guides the Operating Budget

Budget Authority establishes funding available for tenant-based and project-based 
assistance. It differs from actual HAP spending, cash received from HUD, and HAP reserves. 
CCHA must manage leasing and per-unit costs within available Budget Authority and 
authorized reserves.

Because HUD awards funding by calendar year, amounts in the fiscal-year operating budget 
are estimates. CCHA may adjust them after HUD issues final funding allocations.
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2026–2027 OPERATING BUDGET
HCV-HAP & HCV-Admin
Factors and Assumptions

DEPARTMENT OVERVIEW
The Housing Choice Voucher Program helps eligible households access safe, affordable rental housing 
through assistance paid to participating property owners. The department manages eligibility and 
recertifications, voucher issuance and leasing, housing inspections, and landlord and participant support. 
Its work also includes portability, project-based voucher commitments, and Family Self-Sufficiency and 
special-purpose assistance, as applicable. The FY 2026–2027 budget focuses on sustaining assistance 
for participating families while balancing voucher utilization with available HUD funding. Planning 
considers housing assistance payment (HAP) costs separately from the administrative resources needed 
to deliver timely service, maintain accurate records, and meet program requirements.

*HCVP BUDGET TRANSFER-IN OF RESERVED FUNDS

A budget transfer-in is the planned use of accumulated reserve funds to supplement current year’s 
revenues and balance the annual operating budget. It is recorded as a financing source, not operating 
revenue, to cover an anticipated shortfall or support strategic priorities when projected operating 
revenues are insufficient.

HUD Funding & Reserves

• HUD HAP budget authority and anticipated 
proration

• Administrative-fee eligibility and anticipated 
proration

• HUD-held and CCHA-held HAP reserves

• Administrative-fee reserves

Voucher Utilization & HAP Costs

• Authorized vouchers, utilization, leasing, and 
attrition

• Tenant-based and project-based voucher 
commitments

• Actual HAP expenditures and per-unit costs

• Portability income and expense

Rental Market & Operating Costs

• Utility allowances and payment-standard 
changes

• Rent increases and local rental-market 
conditions

• Staffing, inspections, software, postage, and 
hearing costs

Special Programs & Contingencies

• Family Self-Sufficiency and other special-
purpose vouchers

• HOME-ARP or other locally administered 
assistance, when applicable

• HUD funding uncertainty and contingency 
planning

• HCVP Budget Transfer-In of Reserved 
Funds*



Corpus Christi Housing Authority 

FISCAL YEAR 2026-2027 BUDGET PROPOSAL
Budget Summary





Corpus Christi Housing Authority 

FISCAL YEAR 2026-2027 BUDGET PROPOSAL
Consolidated









HCV-HAP

FISCAL YEAR 2026-2027 BUDGET PROPOSAL 
Budget Detail





HCV - Administration

FISCAL YEAR 2026-2027 BUDGET PROPOSAL 
Budget Detail
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Coastal Housing Partners 

FISCAL YEAR 2026-2027 BUDGET PROPOSAL 
Budget Summary





Coastal Housing Partners

FISCAL YEAR 2026-2027 BUDGET PROPOSAL 
Budget Detail

















Coastal Housing Partners 

FISCAL YEAR 2026-2027 BUDGET PROPOSAL 
Consolidated Budget Detail
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2026–2027 OPERATING BUDGET
Bluebonnet Gardens
Factors and Assumptions

DEPARTMENT OVERVIEW
Bluebonnet Gardens brings together rental housing operations and property stewardship with services that 
support housing stability and greater independence. Budget planning addresses daily operating needs, 
RAD/PBV and affordable housing obligations, and Resident Services. The budget balances rental income 
and assistance with property upkeep, capital needs, and services responsive to residents.

Bluebonnet Gardens Rental Housing

• Market and restricted rent levels

• Occupancy, turnover, vacancy loss, and 
collection rates

• Unit preparation and make-ready costs

• Tenant damages and bad-debt assumptions

• Utility consumption and rate increases

• Routine maintenance and preventive-
maintenance requirements

• Security, pest control, waste collection, and 
property services

• Property staffing and shared-service allocations

• Insurance, property taxes, and reserve 
requirements

• Planned capital improvements and deferred-
maintenance priorities

RAD/PBV and Affordable Housing Properties

• Unit count, occupancy, vacancies, and leasing 
assumptions

• Contract rents, tenant rents, and utility 
allowances

• HAP contract revenue and annual adjustment 
factors

• Rent collections, bad debt, concessions, and 
vacancy loss

• Operating subsidy or other assistance, where 
applicable

• Property management and asset-management 
fees

• Debt service and lender requirements

• Replacement-reserve deposits and withdrawals

• Partnership, investor, and regulatory obligations

• Compliance monitoring and reporting costs

• Physical-needs assessments and required capital 
improvements

• Insurance, property taxes, and utility expenses

Resident Services

• Anticipated participation and households served

• Grant funding and allowable-use restrictions

• Resident-participation requirements for RAD/PBV 
communities

• Supportive services, youth, senior, employment, 
and educational programs

• Transportation, food, supplies, events, and facility 
costs

• Partner and contractor commitments

• Staffing, training, background checks, and data 
tracking

• Program outcomes and performance measures

• Sustainability after grant funding ends



Bluebonnet Gardens (240)

FISCAL YEAR 2026-2027 BUDGET PROPOSAL
Budget Summary
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2026–2027 OPERATING BUDGET
Tax Credit Properties
Factors and Assumptions

DEPARTMENT OVERVIEW

The Low Income Housing Tax Credit (LIHTC) Properties portfolio includes Hampton Port, Sea Breeze, 
and Corban. These communities provide affordable rental housing while operating within property-
specific financing, partnership, and regulatory commitments. Budget planning focuses on maintaining 
occupancy and rent collections, meeting operating and debt obligations, and preserving the condition of 
the properties. Assumptions reflect each community’s rent structure, assistance arrangements where 
applicable, reserve requirements, and anticipated capital needs.

Occupancy & Rental Revenue

• Unit count, occupancy, vacancies, and leasing
assumptions

• Contract rents, tenant rents, and utility
allowances

• HAP contract revenue and annual adjustment
factors

• Rent collections, bad debt, concessions, and
vacancy loss

• Operating subsidy or other assistance, where
applicable

Financial & Compliance Obligations

• Property management and asset-management
fees

• Debt service and lender requirements

• Replacement-reserve deposits and withdrawals

• Review and comply with regulatory obligations
with agencies including the IRS and TDHCA.

• Compliance monitoring and reporting costs

Property Condition & Operating Costs

• Physical-needs assessments and required
capital improvements

• Insurance, property taxes, and utility expenses

PROPERTY-SPECIFIC BUDGET ASSUMPTIONS

Apply revenue, assistance, financing, and reserve assumptions to each property’s applicable agreements and 
operating conditions.
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2026–2027 OPERATING BUDGET
Thanksgiving Homes Rentals
Factors and Assumptions

DEPARTMENT OVERVIEW

Thanksgiving Homes began as a single-family home construction program. Approximately 30 rental homes 
have transitioned to management by Bluebonnet Gardens. The remaining infill lots are planned for sale in the 
upcoming budget year as the program completes its transition. Although current activity is limited, the homes 
represent significant asset value. Budget planning emphasizes responsible rental operations, property 
preservation, and the costs of completing the transition.

BUDGET PLANNING FOCUS

Preserve the value of the rental homes through dependable collections, timely repairs, and adequate 
capital reserves while completing the program’s transition and planned sale of remaining infill lots.

Rental Operations

• Rent levels and annual lease adjustments

• Expected occupancy and collection rates

• Turnover, inspection, and make-ready costs

Maintenance & Capital

• Routine repairs and major component replacements

• Lawn care, pest control, and other contracted services

• Capital reserves for roofing, HVAC, plumbing, and appliances

Recurring Expenses

• Property taxes, insurance, utilities, and association fees



Thanksgiving Homes
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2026–2027 OPERATING BUDGET
Procurement
Factors and Assumptions

DEPARTMENT OVERVIEW

Procurement supports departments in obtaining the goods, services, and construction needed to operate 
and improve CCHA and CHP’s housing portfolio. The function connects purchasing plans with 
competitive solicitations, contract administration, and requirements that vary by entity and funding 
source. Early coordination with departments, Finance, and legal counsel is especially important for 
technology, property services, and redevelopment work. Budget planning should anticipate contract 
expirations, vendor capacity, and delivery lead times so essential work can proceed with appropriate 
documentation and oversight.

Solicitation & Contract Planning

• Planned solicitations, renewals, and contract 
expirations

• Anticipated price escalation and vendor 
availability

• Lead times for vehicles, equipment, 
technology, and construction

Purchasing & Contract Administration

• Advertising, cooperative purchasing, and 
solicitation costs

• Contract administration and monitoring 
resources

Competition & Compliance

• Procurement thresholds and competition 
requirements

• Bonding, insurance, retainage, and compliance 
requirements

• Minority-, women-, and Section 3-business 
participation requirements

BUDGET PLANNING FOCUS

Coordinate purchasing early and apply the requirements appropriate to each entity, contract, and funding 
source.

Procurement Policy update under development•
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2026–2027 OPERATING BUDGET
Information Technology and Cybersecurity
Factors and Assumptions

DEPARTMENT OVERVIEW

Information Technology and Cybersecurity supports the systems employees rely on to serve residents, 
manage properties, and maintain business records across CCHA and CHP. The operating model 
combines internal coordination with outsourced IT services through Silotech and fractional CIO support. 
Yardi remains the primary enterprise platform. Budget planning should connect reliable daily support with 
system integration, secure document management, and equipment replacement, while providing for 
cybersecurity and recovery capabilities that support continuity of essential operations.

Equipment & Core Platforms

• Hardware replacement schedules

• Software subscriptions, licensing, and annual 
increases

• Yardi, ADP, network, telecommunications, and 
cloud-service costs

Security & Operational Continuity

• Cybersecurity monitoring, testing, training, and 
insurance requirements

• Data backup, disaster recovery, and business 
continuity

Service Delivery & Integration

• Help-desk and managed-service agreements

• New-system implementation and integration 
costs

• Technology needs associated with remote work 
and field operations

BUDGET PLANNING FOCUS

Balance dependable user support with secure systems, planned replacements, and technology that improves 
departmental workflows.



COCC – Information Systems (180)

FISCAL YEAR 2026-2027 BUDGET PROPOSAL
Budget Summary
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2026–2027 OPERATING BUDGET
Maintenance and Facilities
Factors and Assumptions

DEPARTMENT OVERVIEW

Maintenance and Facilities supports safe, functional homes and workplaces through work-order 
response, preventive maintenance, and preparation of vacant units for leasing. The age and condition of 
the housing portfolio require careful prioritization of recurring repairs, emergency needs, and deferred 
maintenance. Coordination with Bluebonnet Gardens and capital projects under the COO connects daily 
service needs with longer-term property improvements. Budget planning should match staffing and 
contractor capacity to expected workload and account for materials, equipment, and specialized service 
contracts.

Service Demand & Property Condition

• Work-order volume and service-level targets

• Preventive, corrective, emergency, and 
vacancy maintenance

• Unit turnaround targets and projected make-
ready costs

• Building age, physical-needs assessments, and 
deferred maintenance

Staffing, Supplies & Equipment

• Labor, overtime, standby, and temporary 
staffing

• Materials Inventories, supplies, tools, uniforms, 
and safety equipment

• Vehicle purchases, fuel, maintenance, and 
replacement schedules

Contracts, Emergencies & Allocations

• Elevator, HVAC, fire-safety, generator, and 
other service contracts

• Emergency repair allowances

• Cost allocation among properties and programs

BUDGET PLANNING FOCUS

Prioritize resident safety and timely repairs while strengthening preventive maintenance and reducing 
avoidable vacancy time.

• Physical Security



COCC – Maintenance (190)
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2026–2027 OPERATING BUDGET
Landscaping and Grounds
Factors and Assumptions

DEPARTMENT OVERVIEW

Landscaping and Grounds supports the safety, appearance, and usability of CCHA and CHP properties 
through routine grounds care and response to seasonal conditions. The work includes mowing, tree 
care, irrigation, and cleanup, with service needs that vary by acreage and property conditions. Budget 
planning should evaluate the cost and capacity of in-house work and contracted services, consistent with 
the planned emphasis on property lawn and landscaping contracts. Clear service standards and 
property-level allocations support consistent upkeep and accountability.

Service Scope & Property Standards

• Acreage, service frequency, and seasonal 
requirements

• Mowing, trimming, tree care, irrigation, and 
storm cleanup

• Code-compliance and property-appearance 
standards

Labor, Contracts & Equipment

• In-house labor compared with contracted 
services

• Equipment, fuel, repairs, and replacement 
needs

Contingencies & Cost Allocation

• Drought, weather, and emergency cleanup 
contingencies

• Allocation of costs by property

BUDGET PLANNING FOCUS

Match service frequency and contractor capacity to property needs while allowing for weather-related cleanup 
and seasonal changes.
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2026–2027 OPERATING BUDGET
Human Resources
Factors and Assumptions

DEPARTMENT OVERVIEW

Human Resources supports the workforce needed to operate CCHA and CHP’s housing programs and 
shared services. Its responsibilities connect organizational structure and compensation with recruitment, 
employee development, and consistent personnel practices. Budget planning should reflect authorized 
positions, realistic hiring timelines, and the full cost of employment. As responsibilities evolve across the 
organization, onboarding, training, and retention support continuity of service and help employees 
perform their roles effectively.

Staffing & Compensation

• Approved organizational chart and authorized
positions

• Current salaries, vacancies, promotions, and
planned hires

• Merit and market-based compensation
adjustments

• Overtime, temporary staffing, leave payouts,
and vacancy savings

Benefits & Employee Support

• Health insurance, retirement, payroll taxes,
workers’ compensation, and other benefits

• Employee recognition, wellness, and
engagement initiatives

Recruitment, Development & Compliance

• Recruitment, background checks, drug testing,
and onboarding

• Training, certifications, tuition assistance, and
professional development

• Labor-law and personnel-policy compliance
costs

BUDGET PLANNING FOCUS

Plan for the full cost of authorized staffing and support the recruitment, development, and retention of a 
capable workforce.



COCC – Human Resources (160)
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2026–2027 OPERATING BUDGET
Finance and Accounting
Factors and Assumptions

DEPARTMENT OVERVIEW

Finance and Accounting supports financial stewardship across CCHA and CHP by connecting 
departmental budgets with reliable accounting, cash management, and financial reporting. The function 
must account for the different funding sources, restrictions, and obligations of the housing programs and 
affiliated properties. Yardi is the primary enterprise system supporting this work. Budget planning 
emphasizes timely financial information for the CEO and Board, clear allocation of shared costs, and 
sufficient resources for reconciliations, audit preparation, and year-end reporting.

Revenue, Cash & Reserves

• Historical revenue and expenditure trends

• Cash-flow requirements and minimum 
operating reserves

• Banking fees, interest income, and investment 
earnings

• Replacement-reserve deposits and approved 
withdrawals

Reporting & Financial Systems

• Audit, accounting, tax, and financial consulting 
costs

• Yardi and other financial-system expenses

• Year-end close and financial-reporting 
requirements

Financing & Cost Allocation

• Debt-service schedules and financing costs

• Allowance for doubtful accounts and collection 
losses

• Intercompany fees, management fees, and 
cost allocations

BUDGET PLANNING FOCUS

Align available cash and restricted resources with operating obligations while providing consistent, decision-
ready financial reporting.



COCC – Finance (130)
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2026–2027 OPERATING BUDGET
Executive Offices
Factors and Assumptions

DEPARTMENT OVERVIEW

Executive Administration provides leadership and coordination across CCHA and CHP, translating Board 
direction into organizational priorities and accountable departmental work. The function supports Board 
governance, strategic planning, and communication with residents, community partners, and public 
agencies. As the organization advances redevelopment and strengthens operations, the executive office 
coordinates decisions across housing programs and shared services. Budget planning provides for 
leadership capacity, governance obligations, and the advisory support needed to manage changing 
priorities.

Leadership & Governance

• Executive leadership salaries and benefits • Board meeting, training, conference, and travel 
expenses

Strategy & Advisory Support

• Strategic planning and organizational initiatives

• Consulting and advisory services

• Contingency for emerging organizational 
priorities

Communications & Affiliations

• Public relations, community engagement, and 
communications

• Memberships, subscriptions, and professional 
affiliations

BUDGET PLANNING FOCUS

Support informed Board decisions and coordinated execution of organizational priorities across CCHA and 
CHP.

• Partner & Collaborate with City, County, State, 
and Federal Leaders

• Coordinate major initiatives including 
redevelopment, capital improvements and 
organizational improvements

• Identify and advocate for alternative financial 
resources



COCC – Executive (110)
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2026–2027 OPERATING BUDGET

Corpus Christi Finance Corporation
Program Overview & Progress

CCFC OVERVIEW

Corpus Christi Finance Corporation

CCHA’s Financing Arm for Affordable Housing
The Corpus Christi Finance Corporation (CCFC) is a nonprofit public facility corporation established under 
Chapter 303 of the Texas Local Government Code and sponsored by the Corpus Christi Housing 
Authority (CCHA), a governmental entity. CCFC is also recognized as a tax-exempt organization under 
Section 501(c)(3) of the Internal Revenue Code.

KEY ROLE
CCFC serves as CCHA’s principal financing arm, providing the financial and corporate structure needed 
to fund and advance affordable housing initiatives.

Authorized Activities
CCFC may:

• Acquire, own, sell, assign, finance, or lease interests in real and personal property.
• Construct, maintain, and operate property improvements.
• Facilitate public and private financing arrangements.
• Support projects that further CCHA’s affordable housing mission.

Financing and Development Priorities
Through CCFC, CCHA can provide or facilitate funding for:

• Affordable housing construction
• Capital improvements and major repairs
• Property and land acquisitions
• Rehabilitation and preservation
• Development and redevelopment initiatives
• Other strategic housing investments

FINANCING WITH PURPOSE
CCFC enables CCHA to leverage financial resources, pursue development opportunities, and make long-
term investments that preserve and expand affordable housing.

Mission Impact
CCFC’s activities directly support CCHA’s mission to provide safe, decent, and affordable housing while 
strengthening the long-term quality and sustainability of the housing portfolio.

CCFC transforms financial capacity into affordable housing opportunities for the Corpus Christi community.



2026–2027 OPERATING BUDGET
Corpus Christi Finance Corporation
Factors and Assumptions

DEPARTMENT OVERVIEW

Corpus Christi Finance Corporation (CCFC) serves as a funding entity that facilitates complex financial 
transactions supporting housing development. Its role includes transactions associated with 
Thanksgiving Homes and is an important part of CCHA’s development and redevelopment initiatives. 
Budget planning focuses on the funds available to support commitments and new opportunities, the 
timing and recovery of advances, and the liquidity needed to manage financial exposure while meeting 
administrative and transaction costs.

Cash, Earnings & Liquidity

• Available unrestricted cash and investment 
balances

• Anticipated investment earnings

• Required liquidity and minimum reserves

Commitments & Development Opportunities

• Existing loan and development commitments

• Proposed land acquisitions and development 
opportunities

• Predevelopment advances and repayment 
expectations

Financing, Administration & Risk

• Debt capacity and financing costs

• Administrative, legal, audit, and compliance 
expenses

• Risk exposure and expected return for each 
investment

BUDGET PLANNING FOCUS

Align funding commitments with available resources and repayment expectations while preserving 
liquidity to support development and redevelopment priorities.
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2026–2027 OPERATING BUDGET
Development & Redevelopment
Program Overview & Progress

DEPARTMENT OVERVIEW

Development and Redevelopment advances CCHA’s Board-directed effort to replace approximately 
1,300 aging units built between 1940 and 1950. Capital Physical Needs Assessments of six of the oldest 
properties identified demolition and reconstruction as the most appropriate strategy. The program 
connects development partnerships and financing with careful project sequencing, regulatory approvals, 
and resident engagement to preserve deeply affordable housing and create safe, modern, sustainable 
communities.

Progress Toward Implementation

• Engaged experienced development consultants to establish a redevelopment strategy.

• Commissioned a HUD-approved capital needs professional to assess six properties; reports 
recommend demolition and redevelopment.

• Completed a competitive RFQ with 13 responses and four Board-approved developer partners.

• Selected two developers to negotiate master developer agreement terms and conditions.

• Identified two potential assignments for the upcoming Texas Low-Income Housing Tax Credit cycle.

• Hired an experienced Vice President of Development to oversee the MDA and coordinate federal, 
state, and private resources.

Properties & Housing Initiatives

The strategy includes the La Armada communities, Clairelaine Gardens, Wiggins Homes, Navarro Place, 
and other priority properties. Restore–Rebuild and the 322 Faircloth Units initiatives support expansion 
and replacement of affordable housing through HUD programs, voucher income, tax credits, private 
financing, and other resources.

Resident continuity: Maintain safe, decent, and sanitary housing and fund critical repairs until 
replacement properties are complete and placed in service.



2026–2027 OPERATING BUDGET
Interim Funding & Financial Stewardship
Development and Redevelopment

FY 2026–2027 PROPOSED REDEVELOPMENT ALLOCATION

Development Costs 
Anticipated 2026-2027

Approximately $500,000 in interim soft costs before 
developers assume ongoing project expenditures.

Management proposes this allocation to sustain redevelopment momentum while CCHA completes 
early-stage work and assembles external financing. It is an interim investment in advancing projects, with 
actual spending and recovery dependent on project progress and executed agreements.

What the Interim Funding Supports

• Property assessments, environmental and site evaluations, and other due diligence.

• Specialized development attorneys, financial advisors, housing consultants, and transaction 
structuring.

• Predevelopment planning and resident-engagement activities needed to advance viable projects.

Developer Responsibility & Reimbursement

Under the anticipated structure, development partners would assume 100 percent of approved 
development costs once the applicable Master Developer Agreements are executed and projects enter 
active development. CCHA remains responsible for necessary preliminary work before that transition.

CCHA anticipates reimbursement of eligible advances from financing proceeds at financial closing or 
another contractual milestone. Eligible costs, timing, and reimbursement terms remain subject to 
negotiation and documentation in the master developer agreements and related transaction documents. 
Recovered funds will return to the appropriate CCHA accounts, consistent with funding restrictions and 
Board-approved agreements.

INCREMENTAL AUTHORIZATION & MONITORING

Authorize expenditures incrementally and monitor commitments, cash flow, eligible reimbursements, and 
milestones. Delayed approvals, financing, or closings may extend the period that CCHA must carry these 
costs.



2026–2027 OPERATING BUDGET
Factors and Assumptions
Development and Redevelopment

FY 2026–2027 IMPLEMENTATION PRIORITIES

Finalize appropriate development agreements, establish project sequencing, complete due diligence, 
identify viable financing strategies, and prepare priority properties for redevelopment. Apply the following 
assumptions by project and phase, distinguishing CCHA advances from developer obligations and costs 
expected to be reimbursed from costs that remain at risk.

Predevelopment & Professional Services

• Predevelopment, feasibility, environmental, 
survey, and design costs

• Legal, financial-advisory, developer, and 
consultant fees

• Capital Needs Assessment recommendations

Project Delivery & Resident Transition

• Demolition, disposition, RAD, Section 18, 
Faircloth, and mixed-finance activities

• Relocation and resident-consultation costs

• Construction estimates, escalation, and 
contingency

• Development schedules and projected funding 
dates

Financing, Recovery & Approvals

• Financing assumptions, including interest rates 
and closing costs

• Tax-credit, bond, grant, and subsidy 
assumptions

• Costs that are reimbursable at closing versus 
costs at risk

• Board and HUD approval requirements

Master developer agreements will establish responsibilities, financial commitments, performance 
expectations, and the framework for repositioning and rebuilding CCHA properties.
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2026–2027 OPERATING BUDGET
Capital Investments & Projects
FY 2026–2027 & Five-Year Outlook

CAPITAL INVESTMENT OVERVIEW

Decades of deferred maintenance have created substantial capital needs across CCHA’s aging housing 
portfolio. A professional Capital Physical Needs Assessment confirmed the need for sustained 
investment to maintain safe, functional, financially viable properties. Although Bluebonnet Gardens 
properties continue to pass HUD inspections, increasing work orders signal deteriorating building 
conditions. With needs exceeding available resources, the FY 2026–2027 Capital Projects Budget 
directs funding toward the most urgent repairs and replacements.

Priority Building Components Project Selection Criteria

• Roofs and windows

• Air-conditioning systems

• Plumbing, ceilings, flooring, and other 
deteriorating components

• Resident health and safety

• Urgency and frequency of repairs

• Regulatory risk, cost, and the operational and 
financial consequences of delay

FUNDING THE MOST IMMEDIATE NEEDS

City of Corpus Christi Grant  
Anticipated Funding in 
2026-2027 

Proposed improvements will use unrestricted accounts and other eligible funding. Limited resources 
require CCHA to concentrate investment on the most critical needs.

A FIVE-YEAR PLAN, REVIEWED ANNUALLY

FY 2026–2027 is the first year of a five-year plan to sequence critical improvements and estimate future 
funding needs. Resources cannot address every identified need this year. Later projects depend on 
updated property conditions, available funding, construction costs, and emerging priorities. Management 
will review and update the projection annually.

PROTECTING RESIDENTS & PRESERVING HOUSING ASSETS

Management is confident approved projects can be completed responsibly within identified funding, protecting 
residents, preserving housing assets, and reducing the long-term costs of continued deferral.

FY 2026–2027 Budget: $6,203,164

The City of Corpus Christi is working with CCHA on a grant of $1.7 
million to be awarded late 2026. This anticipated grant is for immediate 
roof, air-conditioning, and window repairs and replacements.



2026–2027 OPERATING BUDGET
Capital Projects Funding
FY 2026–2027 Annual Operating Budget

NET AVAILABLE FUNDS FOR CAPITAL PROJECTS

DESCRIPTION CHP Tax Credits

FY26–27 Income $ 30,446,534 $ 6,343,083

FY26–27 Operating Expenses $ 27,964,176 $ 5,688,718

FY26–27 Net Income/Surplus $ 2,482,358 $ 654,365

Unrestricted Cash Balance FY25–26 $ 2,188,553 $ 3,355,176

Gross Available Funds
(Net Income/Surplus plus Unrestricted Cash Balance) $ 4,670,911 $ 4,009,541

Replacement Reserves @ 8/31/2026 $ 169,530 $ 1,821,856

Gross Available Funds plus Reserves $ 4,840,441 $ 5,831,397

Less: Encumbrance for Contracts $ 1,192,717 $ 320,998

Net Available Fund for Capital Projects $ 3,647,724 $ 5,510,399

ADDRESSING THE CAPITAL FUNDING GAP

This schedule summarizes internal funding currently available for capital projects. These resources 
remain far below the critical needs across CCHA’s properties after years of deferred maintenance and 
underinvestment.

To help close the gap, CCHA is evaluating additional financing strategies, including refinancing a tax-
credit property that could generate up to $7 million. CCHA also plans to apply to the City of Corpus Christi 
for approximately $1.7 million in housing grant funding. Together, these potential resources could provide 
up to $8.7 million for the highest-priority capital improvements.

Substantial unmet needs will remain. CCHA must continue actively pursuing grants, financing 
opportunities, strategic partnerships, and other funding sources to advance its long-term capital 
improvement and property-preservation strategy.
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