
Corpus Christi Housing Authority 
REQUEST FOR QUALIFICATIONS FOR 

DEVELOPER PARTNER SERVICES 
 RFQ No. 26023 Amendment 4  
 
June 6, 2026 
 
Request for Qualifications (RFQ) No. 26023 – Developer Partner Services, is hereby amended as 
follows. 
 

1. Question: Will respondents need to include prospective 3rd party team members, 
such as Architects, engineers, or other professional consultants in the submission? 
 
Answer: Not for RFQ submission. 

 
2. Question: Are there any recent Phase I or II Environmental Assessment documents 

available for review for any of the sites? 
 
Answer: No. 

 
3. Question: Has CCHA determined that there are significant environmental issues or 

concerns with impacted soils, particularly on potential new construction sites? 
 
Answer: No determinations have been made 
 

4. Question: Can you provide a copy of the presentation from the Pre-Proposal 
Conference? 
 
Answer: Yes. Attached. 

 
 



Request for Qualifications for
Developer Partner Services
RFQ No. 26023

Pre-Proposal Conference
June 3, 2026, at 2:00 PM CDT

An Equal Housing Provider



Vision Statement​

To transform aging housing assets into vibrant, sustainable 

communities that expand affordable housing opportunities, 

improve quality of life, and ensure that more families have 

access to safe, decent, and affordable housing for generations.





Rhen C. Bass, Sr., CPA
President & Chief Executive Officer

• 17 years of public housing 
experience

• Five (5) years at Corpus Christi 
Housing Authority (CCHA)

• Certified Public Accountant with 
more than 44 years of diverse and 
progressive  experience in 
accounting and finance

Corpus Christi Housing Authority Leadership

Executive Staff Ex​perience
These staff members have a combined
23 years of public housing experience.

• Debbie Lindsey-Opel
Interim Chief Operations Officer

• Karen Miranda
Vice President of Rental Properties

• Jose Garcia
Vice President of Maintenance &Construction

• Tadd Grimes
Director of Finance



Corpus Christi Housing Authority
Board of Commissioners

Greg Smith
Chairperson

Joe McComb
Vice-Chairperson

Richard A. Balli Sr.
Resident Commissioner

Judith
Gonzalez-Rodriguez

Commissioner

Lori Garcia
Commissioner



Corpus Christi Housing Authority
Team Members

Coats Rose
A PROFESSIONAL CORPORATION

HOUSTON  |  AUSTIN  |  DALLAS  |  CINCINNATI

Mattye Jones
Director

___________________
mjones@coatsrose.com

972-982-8453

Taylor Hawes
Of Counsel

______________________
thawes@coatsrose.com

972-982-8457



Corpus Christi Housing Authority
Redevelopment Goals and Objectives

Redevelopment Success Framework
Preserve affordability • Modernize Assets • Protect Residents • Expand Opportunity

Modernize & 
Preserve

Transform aging 
assets for     highest 
and best use

Maintain and 
expand long-term 
affordability

Grow Housing 
Capacity

Increase affordable 
units and families 
served

Leverage Faircloth 
authority and 
financing resources

Strengthen 
Communities

Create safe, 
modern, 
sustainable 
communities

Promote 
neighborhood 
reinvestment and 
pride

Protect & Support 
Residents

Minimize 
displacement 
through careful 
phasing

Connect residents 
to education, 
workforce, and 
services

Build a Future-Ready 
Platform

Reduce long-term 
capital needs and 
improve 
performance

Create a 
redevelopment 
framework that 
supports CCHA’s 
mission

Protect residents  Preserve Affordability  Strengthen Assets   Reduce long-term Risk  Keep CCHA/CHP in Strategic Control



• Entire public housing portfolio converted to RAD (~ 1,714 units)

• Three (3) separate LIHTC properties (438 units)

• Housing Choice Vouchers Administers (3,390 vouchers)

• Thanksgiving Homes rentals (33 single family homes)

• Strong relationship with the City of Corpus Christi ($1.4M in 

landlord payments)

Corpus Christi Housing Authority
Background



Bluebonnet Gardens

Residents Served
• ~5,0000 individuals

Demographics
• 487 seniors (11%) age 60+
• 2,153 children (50%)
• 777 individuals with disabilities (18%)

• Project-based (BBG RAD Properties) Waiting list
• 39,226 applicants



Housing Choice Voucher Program

Residents served (tenant-based) 
•  ~ 3,517 individuals 

Demographics 
•  525 seniors (15%) age 60+; 
• 1,465 children (42%); 
• 864 individuals with disabilities (25%) 

Tenant-based vouchers Waiting List 
•  18,502 applicants 



Resident Services

• Food banks 
• Senior Food Box Distribution
• Financial literacy 
• Budgeting workshops 
• Credit counseling 
• After-school programs 
• Youth Recreation Center
• Homework assistance & tutoring 

• Summer enrichment programs 
• GED and adult education 
• Transportation referrals 
• Seniors' social and recreational 

activities 
• Eviction prevention counseling 
• Lease compliance education 
• Workforce development agencies 



La Armada I



La Armada II



La Armada III



Clairelaine Gardens



Navarro Place



George W. Wiggins Homes



Request for Qualifications for
Developer Partner Services

RFQ No. 26023
PRE-PROPOSAL CONFERENCE June 3, 2026

DEVELOPER QUESTIONS ON RFQ DUE June 5, 2026

STATEMENTS OF QUALIFICATIONS DUE June 11, 2026, at 4:00 PM CDT

POTENTIAL INTERVIEWS WITH RESPONDENTS June 22-24, 2026



Opportunity Zones/New Market Areas

All sites seeking redevelopment 
/redevelopment are beneficially located 
in both: 

• Opportunity Zones and 

• New Market Tax Credits Area







Questions

An Equal Housing Provider
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