CORPUS CHRISTI HOUSING AUTHORITY
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
CCHA BOARDROOM - 3701 AYERS STREET, CORPUS CHRISTI, TEXAS, 78415
March 24, 2026
11:30 a.m.

AGENDA

CALL TO ORDER
Roll Call/Confirmation of Quorum

PUBLIC COMMENTS (Note: There will be a three-minute time limitation)

EXECUTIVE SESSION
1) Legal Matters (Texas Government Code Ann. Section 551.071)
a) Discuss claims, updated status, and legal issues related to the pending lawsuit, styled Nueces County v
Corpus Christi Housing Authority, with legal counsel as permitted under 551.071, Tex. Gov't Code.
2) Deliberations about Real Property (Texas Government Code Ann. Section 551.072)
a) Discuss potential BBG redevelopment projects with general counsel and Coats Rose, P.C., as permitted
under Texas Government Code Ann. Section 551.072.

MINUTES
Special Meeting of February 6, 2026
Regular Meeting of February 25, 2026

CONSENT AGENDA:
Write Offs for Tax Credit & BBG Properties — February 2026

NEW BUSINESS
ltem No. 26-12: Consider and potentially take action authorizing the publication of a request for qualifications (RFQ)
and the taking of any and all actions necessary or convenient to carry out this resolution.

REPORTS/COMMENTS
e Financial Report
e Chief Executive Officer Report

1. Texas NAHRO Conference
Physical Capital Needs Assessment Status
2026 NAHRO Washington Conference
Employee Survey
City Council Meeting Comments
Headstart Facility
New Maintenance Warehouse and Office

NouvswN

UPCOMING MEETINGS
April 22, 2026 — Annual BOC Meeting

ADJOURNMENT




