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1.0 AGENCY’S RESERVATION OF RIGHTS.  The Agency reserves the right to: 
 

1.1  Right to Reject, Waive, or Terminate the IFB.  Reject any or all bids, to waive any 
informality in the IFB process, or to terminate the IFB process at any time, if deemed 
by the Agency to be in its best interests. 

 

1.2 Right to Not Award.  Not to award a contract pursuant to this IFB. 
 

1.3 Right to Terminate.  Terminate a contract awarded pursuant to this IFB, at any time 
for its convenience upon 30 days written notice to the successful bidder(s). 

 
1.4 Right to Determine Time and Location.  Determine the days, hours and locations 

that the successful bidder(s) shall provide the services called for in this IFB. 
 

1.5 Right to Retain Bids.  Retain all bids submitted and not permit withdrawal for a 
period of 30 days subsequent to the deadline for receiving bids without the written 
consent of the Agency Contracting Officer (CO). 

 
1.6  Right to Negotiate.  Negotiate the fees proposed by the bidder entity. 

 
1.7 Right to Reject any Bid.  Reject and not consider any bid that does not meet the 

requirements of this IFB, including but not necessarily limited to incomplete bids 
and/or bids offering alternate or non-requested services. 

 
1.8 No Obligation to Compensate.  Have no obligation to compensate any bidder for any 

costs incurred in responding to this IFB. 
 

1.9 Right to Prohibit.  At any time during the IFB or contract, process to prohibit any 
further participation by a bidder or reject any bid submitted that does not conform 
to any of the requirements detailed herein.  

 
 

2.0 SCOPE OF WORK/TECHNICAL SPECIFICATIONS. The Agency is seeking bids from 
qualified and licensed entities to provide the Agency with the following detailed services:   
 
2.1 Required Construction Services.  The successful bidder (a/k/a herein as “the 

Contractor”) will provide all material and labor to complete the construction work 
detailed herein and within Exhibit A, B and C- Scope of Work. 

 
2.2 Contractor Responsibilities. 
 

2.2.1 Access for Emergency Vehicles.  The Contractor shall ensure that any 
equipment and/or vehicles that he/she places on the work site shall not 
be placed in such a position to interfere with access by any emergency 
vehicles or traffic by the public at-large.  The Agency reserves the right to 
approve or reject (and demand the movement) of the placement of any 
such equipment or vehicles at any time during the performance of the 
contracted work if, in the opinion of the Agency, the placement of such 
equipment or vehicles does interfere with such traffic. 
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2.2.2 Contract End Items.  Upon completion of the project, the Contractor 
must submit the following: 

 
2.2.2.1 A separate payment request for the retainage; 
 
2.2.2.2 A one-year warranty letter from the Contractor; 

 
2.2.2.3 Contractor’s Affidavit of Release of Liens; 
 
2.2.2.4 Contractor’s Certificate and Release; and  
 
2.2.2.5 As-builts. 
 

2.2.3 Debris.  The Contractor shall clean work areas daily, at the end of the 
workday, of all work-generated debris, which may endanger the safety of 
the others (the public; Agency residents; etc.). 

 
2.2.3.1 All work areas must be kept sanitary and clean of any trash.  

Debris from work must be removed from living areas.  
 
2.2.3.2 The Contractor must examine the work area and determine any 

unsuitable work condition.  
 
2.2.3.3 Any required removal or replacement of this work caused by 

unsuitable conditions will be just cause for the Contractor to 
bear the expense.  Notice of unsuitable conditions shall be 
brought to the Agency’s representative in written form. 

 
2.2.3.4 Request for Payment Forms.  The Contractor shall submit a 

request for payment for this project on the following forms, 
each as may be appropriate: 

 
2.2.3.4.1 form HUD-51000 (1/2014), Schedule of Amounts 

for Contract Payments;  NOTE:  The Agency also 
retains the right to require any bidder (but most 
likely the apparent low bidder) to submit this 
fully completed form to the Agency at any point 
after the bid submittal deadline—the typically 
will occur when the Agency wishes to do an 
analysis of the bidder’s proposed cost to 
ascertain as to whether or not the bidder’s 
proposed cost is realistic, fair, and/or 
reasonable.  

 
2.2.3.4.2 form HUD-51001 (1/2014), Periodic Estimate for 

Partial Payment (Attached hereto); 
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2.2.3.4.3 form HUD-51002 (1/2014), Schedule of Change 

Orders (Attached hereto);  
 

2.2.3.4.4 form HUD-5372(1/2014), Construction Progress 
Schedule (Attached hereto); and  

 
2.2.3.4.5 Retainage.  The Request for Payment form must 

list and clearly identify the retainage in the 
amount of 10% as a deduction to the subtotal of 
charges on the Request for Payment. 

     
2.2.4.5 Review and Approval. The Agency will review each such 

Contractor request for payment and will approve the payment 
only if the following listed conditions are met.  If the 
Contractor requests payment items which have not been 
completed in a satisfactory manner (“satisfactory,” as 
determined at the sole discretion of the Agency), the Agency 
shall hold payment for the unsatisfactory items, and pay the 
balance of the request (e.g. the undisputed portion).  The 
Agency shall ensure: 

 
2.2.4.5.1 The request for payment is consistent with the 

Agency-approved schedule of amounts for 
contract payments; 

 
2.2.4.5.2 As further detailed within the preceding Section 

2.2.4.5 herein, the total of the request for 
payment does not include the amount to be 
retained by the Agency under the contract 
(retention or retainage); 

 
2.2.4.5.3 The work covered by the request for payment 

has been performed in accordance with the 
construction documents; 

 
2.2.4.5.4 The AIA document has been properly executed 

on all applicable supporting documentation 
submitted; and 

 
2.2.4.5.5 The Contractor has submitted all required 

reports such as payroll reports. 
 

2.2.4.6 Distribution of Documents.  The Contractor shall submit 2 
original copies and 1 additional copy of all documentation 
required.  The Agency shall retain the 2 original AIA documents 
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or Partial Payment requests and all applicable supporting 
documentation for its file and return 1 copy of all such forms to 
the Contractor.   

 
2.2.5 Permits.  The Contractor shall obtain any and all required permits 

pertaining to any assigned work at his/her expense. 
 
2.2.6 Required Licensing.  The Contractor(s) shall be in possession of any 

current appropriate licensing that may be required by the County of 
Nueces (and/or, if applicable, any city jurisdiction therein in which work 
will be performed) and/or the State of Texas. 

 
2.2.7 Safety.  It shall be the responsibility of the Contractor to ensure, at all 

times during the performance of the work, to the maximum extent 
feasible, to protect the safety of Agency residents and staff, the 
Contractor's staff and subcontractors, and the public.   This shall include, 
but not be limited to, compliance with all OSHA-related Federal and local 
laws, codes, and regulations.  Screened safety barriers must be provided 
around work areas. 

 
2.2.8 Security during Work.  The Contractor shall take all means necessary to 

maintain the security of the area in which they are working.  These 
security measures must be carried out on a twenty-four hour basis, not 
just during the normal work hours. 

 
2.2.9 Temporary Facilities.  It shall be the responsibility of the Contractor to 

provide any temporary facilities that may be required, including, but not 
limited to:  temporary toilets; water; fencing; barricades; lighting; 
planking; signage; guardrails; etc. Accordingly, it shall be the 
responsibility of the Contractor to secure and maintain such items during 
the term of the work. 

 
 
2.2.10 Time of Completion. The Contractor shall commence work under the 

ensuing contract on a date to be specified within the Notice to Proceed 
form issued by the Agency, and the Agency anticipates that the Contractor 
will fully complete all work thereunder within 164 consecutive calendar 
days from said date. 

 
2.2.11 Tools/Equipment/Materials.  The Contractor shall ensure that at all times 

during the work tools, equipment, and material are handled, placed, and 
stored in a secure and safe manner so as to protect all parties, including, 
but not limited to, the Contractor's workers, Agency tenants and staff, 
and the public at large.  The Contractor shall ensure that during non-
working hours such items are not left unattended on the job site when 
such safety may be compromised.  As the building the Contractor will be 



CORPUS CHRISTI HOUSING AUTHORITY & AFFILIATES   
  INVITATION FOR BIDS (IFB) 20011 
Office Remodel – Various Locations 

             

 
Corpus Christi Housing Authority & Affiliates 

Page 6 
 

working in is occupied by housing tenants, including a number of 
elderly/disabled or special needs persons, it will be especially important 
that the hallways are clear for access and egress. 

 
2.2.12 Weekends.  Unless otherwise approved by the Agency in writing, the 

Contractor shall not perform work on Agency property during a holiday nor 
weekend days (Saturday or Sunday). 

 
2.2.13 Work Standards.  It is the responsibility of the Contractor to ensure that 

each worker provided by the Contractor shall be fully trained and 
qualified to provide any assigned work.  Accordingly, all work provided 
shall be guaranteed by the Contractor to be performed in a workmanlike 
manner and in accordance with all applicable laws, codes, and/or 
regulations, including those issued by, but not limited to, the County of 
Nueces (and/or, if applicable, any city jurisdiction therein in which work 
will be performed), and/or the State of Texas, or any applicable Federal 
Agency. 

 
 

 
3.0 Bid Submission.  All bids must be submitted and time-stamped received in the 

designated Agency office by no later than the submittal deadline stated herein (or 
within any ensuing addendum). A total of 1 original signature copy (marked 
“ORIGINAL”) of the bid submittal,  1 exact copy shall be placed unfolded in a sealed 
package, 1 PDF copy on a storage device and addressed to: 

 
Corpus Christi Housing Authority 

Attn:  Brian Bray, Vice-President of Administrative Support 
3701 Ayers,  

Corpus Christi, TX 78415 
 

 The package exterior must clearly denote the above noted IFB number and must have 
the bidder’s name and return address. Include the Bid number and Project name.   
Bids received after the published deadline will not be accepted. 

 
3.1.1 Submission Conditions.  DO NOT FOLD OR MAKE ANY ADDITIONAL MARKS, 

NOTATIONS OR REQUIREMENTS ON THE DOCUMENTS TO BE SUBMITTED!  
Proposers are not allowed to change any requirements or forms contained 
herein, either by making or entering onto these documents or the documents 
submitted any revisions or additions; and if any such additional marks, 
notations or requirements are entered on any of the documents that are 
submitted to the Agency by the bidder, such may invalidate that bid.  If, after 
accepting such a bid, the Agency decides that any such entry has not changed 
the intent of the bid that the Agency intended to receive, the Agency may 
accept the bid and the bid shall be considered by the Agency as if those 
additional marks, notations or requirements were not entered on such.  Each 
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prospective bidder agrees to confirm all notices that the Agency delivers to 
him/her as instructed, and by submitting a bid, the bidder is thereby agreeing 
to abide by all terms and conditions published herein and by addendum 
pertaining to this IFB. 

 
3.1.2   Submission Responsibilities.  It shall be the responsibility of each bidder to 

be aware of and to abide by all dates, times, conditions, requirements and 
specifications set forth within all applicable documents issued by the Agency, 
including the IFB document, the documents listed within IFB document, and 
any addenda and required attachments submitted by the bidder.  By virtue of 
completing, signing and submitting the completed documents, the bidder is 
stating his/her agreement to comply with the all conditions and requirements 
set forth within those documents.  Written notice from the bidder not 
authorized in writing by the CO to exclude any of the Agency requirements 
contained within the documents may cause that bidder to not be considered 
for award. 

 
3.2 Bidder’s Responsibilities — Contact with the Agency.  It is the responsibility of the 

bidder to address all communication and correspondence pertaining to this IFB 
process to the CO only.  Proposers must not make inquiry or communicate with any 
other Agency staff member or official (including members of the Board of 
Commissioners) pertaining to this IFB.  Failure to abide by this requirement may be 
cause for the Agency to not consider a bid submittal received from any bidder who 
may has not abided by this directive. 

 
3.2.1 Addendums.  Unless otherwise instructed herein, all questions and 

requests for information must be addressed in writing to the CO.  The CO 
will respond to all such inquiries in writing by addendum to all 
prospective bidders (i.e. firms or individuals that have obtained the IFB 
Documents).  During the IFB solicitation process, the CO will NOT conduct 
any ex parte (a substantive conversation—“substantive” meaning, when 
decisions pertaining to the IFB are made—between the Agency and a 
prospective bidder when other prospective bidders are not present) 
conversations that may give one prospective bidder an advantage over 
other prospective bidders.  This does not mean that prospective bidders 
may not call the CO—it simply means that, other than making replies to 
direct the prospective bidder where his/her answer has already been 
issued within the solicitation documents, the CO may not respond to the 
prospective bidder’s inquiries but will direct him/her to submit such 
inquiry in writing so that the CO may more fairly respond to all 
prospective bidders in writing by addendum. 

 
 

3.3 Pre-bid Conference.  The scheduled pre-bid conference identified in this document 
is not mandatory. Typically, such conferences last 1 hour or less, though such is not 
guaranteed.  The purpose of this conference is to assist prospective bidders in having 
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a full understanding of the IFB documents so that he/she feels confident in 
submitting an appropriate bid; therefore, at this conference the Agency will conduct 
an overview of the IFB documents, including the attachments.  Prospective bidders 
may also ask questions, though the CO may require that some such questions are 
delivered in writing prior to a response.  Whereas the purpose of this conference is 
to review the IFB documents, attendees should bring a copy of the IFB documents to 
this conference; however, the Agency will not distribute at this conference any 
copies of the IFB documents. 

 
 
4.0   BID EVALUATION. 
 

4.1   Public Opening.  At the set date and time, all bids received will be opened and             
publicly read aloud by the CO, including the company name of the bidder and the total 
calculated costs proposed.  At the bid opening the Agency will only disclose the following 
information:  (a) The company name of each bidder; and (b) the calculated total amount 
bid.  A copy of the bid tabulation or recap recorded will be made available to each member 
of the public attending such opening and to anyone who requests such afterwards.  The bids 
will not be made available for inspection by anyone at this time; the Agency will, at a later 
time, review all bids in detail and will, in a timely manner (within 5 days), notify all bidders 
of any bidder that is, as a result of the more detailed inspection of bids submitted, ruled to 
be non-responsive or not-responsible, the Agency reserves the right to, as determined by the 
Agency, “waive informalities or minor irregularities in bids received.”  Bids will be available 
for inspection by the public after the award has been completed. 

 
4.1.1 Ties.  In the case of bids, the award shall be decided by “drawing lots or 

other random means of selection.” 
 

4.2 Responsive Evaluation.  After the public opening the “hard copy” bid submittals 
received will be evaluated in private for responsiveness (i.e. meets the minimum of the 
requirements).  Firms not meeting the minimum that are deemed to be non-responsive will 
be notified of such in writing by the Agency in a timely manner (in any case, in no less than 
5 days after such determination is made). 

 
4.3 Responsible Evaluation.  The Agency will evaluate each bid submitted as to 
responsibility (e.g. a firm that is qualified, responsible and able to provide to the Agency 
the required services).  If the Agency ascertains that such firm has the required ability, 
capability, experience, knowledge, licensing, insurance and resources to provide the 
required services, the Agency may proceed with award as detailed herein.  If the Agency 
determines that such firm is deemed to be not responsible, such firm will be notified of such 
in writing by the Agency in a timely manner (in any case, in no less than 5 days after such 
determination is made); in such case the Agency may proceed with the noted Responsive 
and Responsible Evaluations with the next lowest bidder. 
 

4.3.1 Depending on the amount of the award, it is possible that the Agency may 
take such contract award to the Agency Board of Commissioners (BOC) for 
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approval of the award prior to executing a contract with the apparent 
successful bidder. 

 
4.4 Restrictions.  Any and all persons having ownership interest in a bidder entity or 

familial (including in-laws) and/or employment relationships (past or current) with 
principals and/or employees of a bidder entity will be excluded from participation in 
the evaluation of the bid. 

 
5.0 CONTRACT AWARD. 
 

5.1 Contract Award Procedure.  If a contract is awarded pursuant to this IFB, the 
following detailed procedures will be followed: 

 
5.1.1 By completing, executing and submitting a Bid, the “bidder is thereby 

agreeing to abide by all terms and conditions pertaining to this IFB as 
issued by the Agency. Accordingly, the Agency has no responsibility to 
conduct after the submittal deadline any negotiations pertaining to the 
contract clauses already published. 

   
5.2   Contract Conditions.  The following provisions are considered mandatory conditions 
of  any contract award made by the Agency pursuant to this IFB: 

 
5.2.1 Contract Form.  The Agency will not execute a contract on the Contractor’s 

form—contracts will only be executed on the Agency form. However, the 
Agency will during the IFB process (prior to the posted question deadline) 
consider any contract clauses that the bidder wishes to include therein and 
submits in writing a request for the Agency to do so; but the failure of the 
Agency to include such clauses does not give the Contractor the right to 
refuse to execute the Agency’s contract form.  It is the responsibility of each 
prospective bidder to notify the Agency, in writing, prior to submitting a bid, 
of any contract clause that he/she is not willing to include in the final 
executed contract and abide by. The Agency will consider and respond to 
such written correspondence, and if the prospective bidder is not willing to 
abide by the Agency’s response (decision), then that prospective bidder shall 
be deemed ineligible to submit a bid. 

 
 

5.2.2  Assignment of Personnel.  The Agency shall retain the right to demand 
and receive a change in personnel assigned to the work if the Agency 
believes that such change is in the best interest of the Agency and the 
completion of the contracted work. 

 
5.2.3 Unauthorized Sub-Contracting Prohibited.  The Contractor shall not assign 

any right, nor delegate any duty for the work proposed pursuant to this IFB 
(including, but not limited to, selling or transferring the contract) without the 
prior written consent of the CO.  Any purported assignment of interest or 
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delegation of duty, without the prior written consent of the CO shall be void 
and may result in the cancellation of the contract with the Agency, or may 
result in the full or partial forfeiture of funds paid to the Contractor as a 
result of the proposed contract; either as determined by the CO. 

 
5.3 Contract Period.  The executed contract will be in place for the period of 90 

consecutive days from the date of the Notice to Proceed (though some stated 
provisions will extend through the noted warranty period). 

 
5.4 Licensing and Insurance Requirements.  Prior to award (but not as a part of the  bid 

submission) the Contractor will be required to provide: 
 
5.4.1 Workers Compensation Insurance.  An original certificate evidencing the 

bidder’s current industrial (worker’s compensation) insurance carrier and 
coverage amount; 

 
5.4.2 General Liability Insurance.  An original certificate evidencing General 

Liability coverage, naming the Agency as an additional insured, together with 
the appropriate endorsement to said policy reflecting the addition of the 
Agency as an additional insured under said policy (minimum of $1,000,000 
each occurrence, general aggregate minimum limit of $1,000,000, together 
with damage to premises and fire damage of $50,000 and medical expenses 
any one person of $5,000), with a deductible of not greater than $5,000; 

 
5.4.3 Automobile Insurance.  An original certificate showing the bidder’s 

automobile insurance coverage in a combined single limit of $1,000,000.  
For every vehicle utilized during the term of this program, when not 
owned by the entity, each vehicle must have evidence of automobile 
insurance coverage with limits of no less than $100,000/$300,000 and 
medical pay of $5,000. 

 
5.4.4 City/County/State Business License.  If applicable, a copy of the bidder’s 

business license allowing that entity to provide such services within the 
County of Nueces (and/or, if applicable, any city jurisdiction therein in 
which work will be performed), and/or the State of Texas. 

  
 

5.5 Contract Service Standards.  All work performed pursuant to this IFB must conform 
and comply with all applicable local, state and federal codes, statutes, laws and 
regulations. 

 
5.6 Prompt Return of Contract Documents.  Any and all documents required to 

complete the contract, including contract signature by the successful bidders, shall 
be provided to the Agency within 10 work days of notification by the Agency. 
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6. Contractor Experience Form: 
 
6.1    Complete the attached Contractor Experience Form and return with your bid      

submission. Bidders may use their own form, but must use the format 
provided. Failure to provide this form with your bid, may result in a 
determination of not being responsible to complete the project as specified.  

 
 

7. Forms Included by Reference: 
 
7.1     The following forms are included and have full force and effect on the procurement 

action including subsequent contract. Contractors are responsible for viewing the 
forms and being familiar with the terms and conditions. Where indicated, forms 
need to be completed and returned with the Bid submission.  

 
 
 
General Information Questionnaire 
Needs to be completed and returned with Bid submission 
 
IFB 20011- Form of Bid 
Needs to be completed and returned with Bid submission 
 
Contractor Experience Form 
Needs to be completed and returned with Bid submission 
 
Statement of Work-Exhibit A 
Wiggins Homes – Office Remodel 
 
Statement of Work-Exhibit B 
La Armada III – Office Remodel 
 
Statement of Work-Exhibit C 
Alaniz – Office Remodel 
 
Site Plans: Picked up by appointment 
Email: Procurement@hacc.org or call (361) 889-3373 
 
HUD-5370- EZ General Contract Conditions for Small Construction/Development Contracts 
 
AIA Document G702, Application for Payment 
 
AIA Document G703, Continuation Sheet 
 
HUD-51000 Schedule of Amounts of Contract Payments 
 

mailto:Procurement@hacc.org
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HUD-51001 Periodic Estimate for Partial Payment 
 
HUD-51002 Schedule of Change Order 
 
HUD-5372 Construction Progress Schedule      
 
HU-92554M Supplementary Conditions to the Construction Contract 
 
Affidavit of Release of Lien 
 
Certificate and Release 
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General Information Questionnaire  
 

1. Name of Firm: __________________________________________________ 

Address of Principle Office: ______________________________________________ 

 Phone:  ___________________    Fax:__________________ 

Form of Business Organization: ___________________________________________ 

Responsible Contact Personnel: 

Name___________________ Cell #__________________ E-mail_________________ 

Name___________________ Cell #__________________ E-mail_________________ 

Name___________________ Cell #__________________ E-mail_________________ 

2. How many years has your organization been in business in its current capacity? 
 
3. How many years has your organization been in business under its present name? 
 
4. Under what other or former names has your organization operated? 
 
5. Claims and suits (If the answer to any of the questions below is yes, please attach details). 
 

5.1 Has your organization ever failed to complete any work awarded to it? 
 

5.2 Are there any judgments, claims, arbitration proceedings or suits pending or outstanding 
against your organization or its officers? 

 
5.3 Has your organization filed any lawsuits or requested arbitration or mediation with regard 

to construction contracts within the last fifteen years? 
 

6. Within the last fifteen years, has any officer or principal of your organization ever been an officer 
or principal of another organization when it failed to complete a construction contract? (If the 
answer is yes, please attach details.) 
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FORM OF BID 

 
 
 
Invitation for Bid (IFB) 20011 
 
To: Corpus Christi Housing Authority & Affiliates  
      3701 Ayers 
      Corpus Christi, TX 78415 
 
Gentlemen: 
 

1. The undersigned is familiar with local conditions affecting the cost of the work, and with the 
Specifications and Drawings, and Contract provisions as prepared by Corpus Christi Housing 
Authority hereby proposes to furnish all labor, materials, equipment, machinery, permits and 
services including utility and transportation services required to complete the Office 
Remodel- Various Locations all in accordance therewith, for the sum of:  

 
Total Firm Fixed Price:   
 

 
____________________________________________________________Dollars  

 
 
 ($_____________________________________) 
 
 
The Total Base Bid with the project to be completed within 90 consecutive days from the date 
of the Notice to Proceed for all work indicated in the plans and specifications. 

 
  

 
Payment will be based on the percentage of work complete during a one-month period. 
 
A ten percent (10%) retainage will be held on each payment request. A separate payment for 
the retainage will be required at the completion of the project. 
 

 
2. In submitting this bid, it is understood that the right is served by the Corpus Christi Housing 

Authority & Affiliates to reject any and all bids.   
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Note: The penalty for making false statements in offers is prescribed in 18 U.S.C. 1001. 
 
 
 
______________________________________________ 
           Company Name 
 
 
 
_____________________________________________ 
Authorized Representative: 
 
 
 
_________________________________________   _______________________________ 
                   (Print Name)                      (Title) 
 
 
By: ______________________________________ 
                          (Signature)  
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IFB 20011- Office Remodel – Various Locations 
 

Contractor Experience Form 
 

List all projects, completed or ongoing, within the last 5 years, of similar size, type and 
complexity to this project where your company was the prime contractor. Projects must 
be listed in chronological order with most recent at top. Bidder must use the 
following sample format: 

 
Project Name, Description & 

Location 
Contact  

Name/Phone 
Number/Email 

Contract 
Amount 

Completion Date or 
Percent Complete 

Office Remodel 
ABC Housing Authority 

Somewhere, USA 
 

Name 
Phone 
Email 

 
$200,000 

 
January 31, 2018 or  
 
             80% 
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Exhibit A 
 

Wiggins Homes Office Remodel 
Scope of Work: 
 
Wiggins Homes located at 2320 Bufford Street, Corpus Christi, Texas is proposed for Office 
Remodel Improvements. A “Site Plan” is provided for Office Remodel Location.  The “Floor 
Plan” outlines proposed Management Improvements, and is specified as follows: 
 
1.)     Drop Ceiling with Recessed Lights - Due to excessive exposed conduits, unsightly light 
fixtures, and ceiling tile appearance, the need for drop ceiling is necessary.  The existing 
ceiling height per office spaces, as outlined by attached “Floor Plan,” is nine (9’) feet, 
allowing six (6) inches /drop ceiling for proposed fire rated  2’x 4’ white T-bar grid with 2’ 
x 4’ Lamps, i.e. Bright Star LED Troffer with dimmer, or approved equal, having 2 LED lamp 
with 5/8” thick acoustical white fissured tile.   The proposed room height will become 
approx.. 8’-6”, be above existing air vents, and low enough to remove existing 10 - 1’ x 4’ 
fluorescent lamp fixtures and replace with new LED lamp fixtures.  The total square 
footage of each room/office space is 958 sq. feet, and outlined by “floor plan.”  Note: 
Location of existing lamp fixtures can be altered by Management inspection and approval. 
 
2.)     Paint Walls - All walls, 2,890 sq. feet, based on 8.5” height, are proposed to be 
painted 2 coats of light gray latex as submitted by Contractor to Management of variable 
gray colors on existing walls as samples, prior to satin paint finish.   
 
All doors, 10 total, to be painted 2 coats semi-gloss oil base white or other color by choice 
of Owner, front and rear, including edges.  Door trim, 210 linear feet, to be painted 2 
coats oil base white.  Cabinets, top and bottom, as in kitchen, to be sanded, cleaned, and 
re-varnished.  
 
3.)     Floor Finish -  Existing VCT floor finish to be cleaned and covered by felt 
underlayment per each 2 adjoining offices, 1 restroom, 1 kitchen, 1 hallway into 1 General 
Office, 1 Public space/entry-exit, and 1 storage area.  The total area, 960 sq. feet, not 
including Concession and Hallway, which is part of Assembly Room.  The Floor Finish to be 
applied on top of tacked felt underlayment or approved equal prior to placing T & G,  3 ½” 
x 48,” gray laminate water proof vinyl planks. Black vinyl base mold, 4” wide x approx.. 
350 feet, applied along each wall section as recommended by manufactured adhesive 
specification.  Entry-exit automatic door to be raised slightly or trimmed to avoid damage 
to finish laminate floor.   
 
Note:  Contractor responsible for measuring proposed work as specified. 
Note:  Contractor responsible for Contractor submittals per warranties pertaining to labor 
and equipment to Owner. 
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Exhibit B 
 

La Armada III – Office Remodel 
Scope of Work: 
 
La Armada III located at 1404 Tompkins Street, Corpus Christi, TX is proposed for Office 
Remodel Improvements.  A “Site Plan” is provided for remodel location.  The “Floor Plan” 
outlines proposed Management Improvements, and is specified as follows: 
 
1)     Fluorescent Lamps (3 Total), need to be changed by removal of existing lamp fixtures 
and replacement with LED fixtures and new lamp bulbs.  Lamp fixture in restroom, storage 
needs to be changed to new lamp covers with LED bulbs. 
 
2.)     Wall Paint, 1556 sq. feet, as measured by Capital Projects Department, requiring 2 
coats light gray finish as approved by submittal to Management, and proposed ceiling flat 
white 2 coats latex finish as measured 445 sq. feet.  All ceiling and wall touch up prior to 
final submittal to be included in Contractor bid during field inspection.  Doors, 4 total front 
and back, to be painted 2 coats oil base with finish color appearance by Management 
approval.  Cabinet in rear office for kitchen nook to be sanded and replaced with new 
veneer laminate at end and refinished with approved varnish semi-gloss.  
 
3.)     Existing base cove to be repaired, approx.. 20 linear feet, and painted with 2coats 
oil base, 215 linear feet.  Color to be selected by Owner.  
 
4.)     Floor Finish – Existing carpet, 272 sq. feet, to be removed and VCT tile, 172 sq. feet 
to be cleaned prior to covering floor with total of 445 sq. feet tacked as underlayment for 
placement of T&G (tongue and grooved) vinyl laminate, 3 ½” x 48”, plank gray finish based 
on submittal approval by Contractor to Management.  Front door to be adjusted per proper 
door sweep across new laminate vinyl floor finish. 
 
Note:  Contractor responsible for all finish measurement as-built improvements. 
 
Note:  Contractor responsible for Contractor submittals per warranties pertaining to labor 
and equipment to Owner. 
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Exhibit C 
 

Alaniz-Remodel of Office and Community Room 
 

Scope of Work: 
 
Alaniz Gardens I and II located at 3801 Violet Road, Corpus Christi, Texas is proposed for 
Office Remodel/Community Room Improvements. A site plan is provided showing location.  
A site plan is provided exhibiting layout of Offices, Community room, Kitchen, and 
Restrooms.  The floor plan outlines proposed improvements, and is specified as follows: 
 
1.)     Front and Rear Entry/Exit doors - Both doors, 3’ x 6’-8”, are steel doors, rusted and 
needing to be replaced.  The front door is to be replaced by Aluminum store front door 
with impact glass, right hand swing outward as original door, have aluminum mail slot such 
as AGP (All Glass Parts) or approved equal, aluminum frame, satin lever handle, key lock 
bolt above handle, inside panic handle, and venetian blind/inside of window.  Low thresh 
hold with sight concrete ramp/entry-exit.  Automatic door opener away from door swing 
and adjoining door frame from inside of building. 
 
Rear metal Door, 3’x6’-8”, is to be removed and replaced with similar left hand door 
opener, lever handle, dead bolt key opener, panic handle, and new steel frame.  New door 
to be painted with prime and two coats of DTM paint with color approved by Management. 
 
2.)      Unisex ADA Restroom and Women Restroom – Existing Men’s restroom to be 
converted to Unisex ADA Restroom by removing existing fountain from outside wall, 
capping water and drain, and reconstructing new outer wall with aluminum frame and 
placing new sheetrock.  New handicap water closet, 15” to 19” high with seat from floor.  
Handicap wall support handrail existing, and sink also existing as shown in floor plan.  
Existing door to be removed, and right hand swing door ,as shown in floor plan to take 
place with new walls/frame to fit solid core 3’x6’-8” door with lever handle and interior 
lock.  New 5.5’x8’ floor area needs to be resurfaced white with new ceramic 2”x2” 
squares/foot, and 4”x4” wall cove.  Sheetrock to be applied across expanded floor area, 
tape & floated, textured, and applied with prime/new rock, and 2 coats white latex per 
ceiling and walls.  Light to be LED.  New door to be primed and painted 2 coats white oil 
base or approved other by Management.   
 
Women restroom to be placed with ceramic 2”x2” tile, and 4”x4” base cove for floor 
finish.  Existing door to be sanded for refinish per prime and painted 2 coats oil base, front 
and back, white with trim, or approved other by Management.  Walls and ceiling to be 
painted 2 coats white latex.  Existing toilet to be replaced with new regular type water 
closet.   
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3.)      Existing ceiling fixtures to be removed and replaced with LED fluorescent lights in 
Community Room, Kitchen, and Offices.  Ceilings throughout building to be painted flat 
white using 2 coats latex.  Walls to be painted 2 coats paint as approved by Management.  
All areas shown in “floor plan” are for budgeting  CCHA work, and Contractor is responsible 
for measuring their own work areas.  Kitchen cabinets to be sanded, primed and painted 
satin oil by Owner choice of color.  Kitchen and R.R. doors i.e. furnace, storage, and water 
heater, to be sanded, primed, and painted 2 coats oil base statin.  Sheetrock to be painted 
2 coat latex. All base cove, with exception to restrooms, throughout building interior is to 
be 4” black vinyl. 
 
4.)        All floor area, with exception to restrooms, to be laminate waterproof T&G with 
Owner selection of color finish/planks or approved equal, 4”x 48”, laid over tacked felt 
underlayment on top of existing VCT floor material. 
 
5.)        Sliding windows with plastic to be removed and replaced with laminate glass 
between Office and Community Room. 
 
Note:  Contractor responsible for measuring proposed work as specified. 
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